SPECIAL SERVICE AREA # 1 COMMITTEE: Mr. VanDeVelde, Chair

The Ambulance Committee met at 5:00 pm on Monday, October 17", 2016 at the CGH board
room. Members present: Nelson (Katherine), Espinoza, Jacoby, Glazier, and VanDeVelde
Others present: Horn, Duffy, Ryan Venema.

1.

Mr. Venema briefed the committee on the ambulance response times. They continue to
maintain the established standard guide lines for response times. He also reviewed the
financial reports. It was noted that no rate increase is planned (See #34-38).

Mr. Venema informed the committee the new ambulance is expected to be delivered in
December or January.

Mr. Venema briefed the committee on necessary repairs to the communications tower.
During the most recent inspection it was discovered that some of the Z-bracing is cracked.
Due to the severity of the cracks a whole section needs to be replaced. There will be no down
time during these repairs. Mr. Venema also informed the committee the Air Conditioning
unit at the Rock Falls garage has failed and needs to be replaced. The unit was over 30 years
old. The cost will be approximately $6,000.

Mr. Venema advised the committee he has met with the contractor that had submitted the
lowest quote to go over some of the building specs for the new addition. As a result he
believes we will be well within the $200,000 budgeted for the project. Bids will be solicited
and brought back to the committee for approval once bid specs have been finalized.

Mr. Venema inquired as to the status of the policy change that would allow CGH to purchase
the old ambulance. Mr. Horn informed him that the board is due to act on that policy at its
next meeting.

Mr. Horn presented the budget documents. He indicated he is recommending a substantial
increase in the levy this year to cover the cost of the ambulance garage expansion. Barring
extenuating circumstances the levy would be lowered in the following year. After a brief
discussion Mr. Jacoby moved the budget docs be approved as presented, Espinoza seconded,
motion carried.

There being no further business the committee adjourned at 5:45 pm.

Next meeting: January 23, 2017 at the CGH board room.

MOTION: To place on file the Special Service Area #1 Committee’s meeting report and

related informational items, as presented.



